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Overview

Å What is TSM&O 

Å Vision for Operations 

in Florida

Å Progress to Date

Å Examples of TSM&O 

Å Next  Steps

Å Strategies ðNow and Future
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TSM&O

Integrated program to optimize the performance 

of existing multimodal infrastructure through 

implementation of systems, services, and projects 

to preserve capacity and improve the security, 

safety and reliability of our transportation system
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TSM&O

Å TSM&O is a program within the Department of 
Transportation

Å Based on measuring performance

Å Actively managing the multimodal 
transportation network

Å Delivering positive safety and mobility 
outcomes to the traveling public in Florida

Å Benefit/Cost ratio of operational projects prove 
they are cost effective solutions
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Arterial Management

Emergency / Incident 
Management

Freeway Management

Special Event Management

Freight Management 

Transit Operations & 
Management

Traveler Information 

Travel Demand Management

Work Zone Management 

Travel Weather Management

Planning & Development           Operations            Construction            Maintenance
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Congestion

Å Annually, in Floridaõs seven 

urbanized areas

Å198 million gallons of excess 

fuel are wasted

Å293 million person -hours are 

spent in congestion resulting 

in

ÅA total annual cost of 

congestion of $5.9 billion

2009 Urban Mobility Report, Schrank D., Lomax 

T., Texas Transportation Institute .
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Vision for Arterial and 

Freeway Operations

Å To operate our 

transportation system at the 

highest -level of cost 

effective performance 

resulting in 

ÅReduced excess delay on 

arterials AND freeways

ÅReal time management and 
traveler information for all 

modes

ÅSeamless Coordination with 

ALL operating agencies
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Progress 

to date

Å TSM&O Office Task Team

ÅStrategic Plan Draft 

ÅTier 2 Business Plan

ÅDraft Outreach Plan

ÅPerformance Measures 

Dashboard

ÅPolicy and Procedures 

updates

Å TSM&O Leadership Team

Å District achievements

8



D1-Example of TSM&O

Interlocal Agreement

ÅSingle Regional Traffic 

Management System

ÅPartners with Sarasota 

County, Manatee County, 

City of Sarasota and City of 

Bradenton

ÅRegional Signal Coordination 

and Arterial Incident 

Management
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D4-Example of TSM&O

Network Management

ÅDefined TSM&O network

ÅCentral Broward County ATMS ð2011/ 2012

Åwill provide the ATMS infrastructure to support 

real -time operations and management on initial 

TSM&O Deployment Network

ÅSystem Integration

ÅArterials, Freeways, Transit
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